The Workplan for Hainan Tilapia AIP (2023 Nov – 2024 Dec)

Objectives:
As the national and provincial government strengthen the regulation on aquaculture environmental management, the Alliance and China Blue will enhance the member farmers’ capacity in managing the pond discharge (wastewater) against the national and provincial standards to protect the aquatic environment. 

Key Actions:
1. Group of farms will be organized to carry out a shared wastewater treatment facility pilot project. The project aims to find a feasible model to accommodate a number of small-scale farmers to meet with the national and local environmental management requirements.
2. Operation and maintenance program will be designed and executed by local village and pilot farms to ensure a long term management for the shared wastewater treatment system.
3. Continue piloting the insurance program with PICC, collecting lessons learned.
4. Continue sharing key information (e.g. farm-gate price, feed price, relevant policies) through the Alliance’s social media with member farmers.

